School Intervention Design Team Draft Plan   
Goals Section:  as at 3 Feb 2015
Laverton P-12 College 
	Details of Priority Review

	Date Priority Review conducted:
	August 2014 

	Key Findings of Priority Review:
	Achievement 
· To establish a culture of high expectations focussed on improved learning outcomes for all students

· To strengthen secondary school preparation and outcomes with a focus on improvement in VCE results 

Engagement 

· To implement a seamless school wide approach to improve curriculum, transitions, communication, teacher efficacy and expertise, vertical /horizontal curriculum planning and practice 

Wellbeing

· To improve student attendance, lateness, build student leadership and establish a whole school approach to student behaviour and support 

Productivity 

· To move from “inflexible” to flexible learning spaces – reduced noise, distractions, enhancing pedagogical delivery and practice.

· To review and reduce the administrative/operational cost of the three learning communities 

(please refer to Attachment One for the full list of findings from the Priority Review report)  



	Theory of Action

	· If we continue to strengthen the capacity of our leaders and teachers to focus on, and build a culture of high expectations then student aspiration and learning outcomes will improve. 
· If we build a strong Performance and Development culture, with collaboration and meaningful use of data embedded in teams, then shared responsibility and accountability will reinforce high expectations for all staff and continuous improvement of learning for all students.  
· If we provide a physical learning environment focussed on reduced noise and distractions and enhancing pedagogy then a greater breadth of curriculum and instructional practice can be provided.   



	Summary of agreed intervention approach(s)

	Agreed level of intervention:
	( Monitoring and support
X Structured support and guidance
( Tailored external support

	Intervention Goals 
1. To establish a culture of high expectations focussed on improved learning outcomes for all students 
2. To strengthen secondary school preparation and outcomes with a focus on improvement in VCE results 
3. To implement a seamless school wide approach to improve curriculum, transitions, communication, teacher efficacy and expertise, vertical and horizontal curriculum planning and practice 
4. To improve student attendance, lateness, improve student leadership and establish a whole school approach to student behaviour 

5. To move from “inflexible” to flexible learning spaces – reduced noise, distractions, enhancing pedagogical delivery and practice.
6. To review and reduce the administrative/operational cost of the three learning communities


	Key Improvement Strategies 
Goal 1. To establish a culture of high expectations believing that all students can achieve and succeed  
Guaranteed and Viable Curriculum 
· Continue to develop and complete Scope and Sequence documentation for all subjects including Essential Learning’s, Knowledge and Skills
· Build teacher knowledge and capacity to deliver Aus VELS 

· Development of a college wide ICT strategy with scope and sequence 

· Continue to develop technical and academic vocabulary, and embed academic conversations into subject scope and sequence   
Professional Learning Teams 

· Ensure all teachers are working on improved accountability and focus on learning in every PLT 

· Continue to build the PLT methodology with planning driven by data and the Du Four “guiding questions” Build collective efficacy through fidelity of professional learning team practice, high quality and targeted professional learning including coaching – focussed on improved use and  analysis of data, planning for differentiation, visible learning, rubrics and student self -assessment/reflection and feedback   
· Strengthen the role of the Key Learning Area Leaders to focus on vertical application of Scope & Sequence including Essential Learning’s– identify texts, academic and abstract language and thinking, differentiated learning, identification of high achievers and strengthened differentiation of learning 
Assessment and Data 

· Review and re build the current Data and Assessment Professional Learning Team 

· To fully implement the Assessment Schedule including pre /post testing, rubrics, moderation, formative assessment, self -assessment and feedback 

· College to employ a consultant to support and guide the efficacy of PLT and data approach 

· Principal Class and Coaches to regularly meet with PLTs to strengthen and guide data discussion. 
Goal 2. To strengthen secondary school preparation and outcomes with a focus on improvement in VCE results 

VCE Development Plan – to refine and revise the senior school program for full implementation 2016
· VCE Development Team formed 
· Mentor school to be identified 

· Mentor for VCE Coordinator identified 

· Undertake VCE Data Service Professional learning/deep analysis of data workshops 
· External Facilitator for VCE Development Team to guide the development of policy and practice 

· Update and communicate - attendance, lateness, completion of work, uniform  (“catch up” classes, homework classes) 

· Strengthen expectations of parents

· Set targets for improvement – All Study Score, % of Study Scores of 40 or more, individual subject Study Score means 
· Visit a range of school to examine VCE improvement strategies 

· Establish mentors for VCE teachers – like subjects with other Colleges 
· Establish a VCE Study Centre 
· Establish a timetable for administration of SACS, Exams, practice exams

· Consider the Introduction a common SAC time outside normal class time. 
· Identify students who do /don’t seek an ENTER score – withdraw by the end of Semester 
· Establish rigorous counselling of year 10 students –pathway/subjects based on Year 10 results 

· Define standards of learning achievement for students from Year 7-12 
· Completion of documented VCE Development Plan 
· Revise and implement a whole school Homework Policy 

· Incorporate the use of Text Books for all year levels into Teaching and Learning Policy

· Strengthen the use of ICT across the school including further development of the BYOD program and the establishment of a P-12 scope and sequence 


	
	Goal 3. To implement a seamless school wide approach to improve curriculum, transitions, communication, teacher efficacy and expertise, vertical /horizontal curriculum planning and practice 

To strengthen a Whole School approach – “one college  with three learning hubs" 
· Develop a high achievement and high outcomes strategy 

· Develop a rotation policy to enable teachers to work across the year levels 

· Transition protocols and practice to be  reviewed and revised 

· Revise and implement a whole school Homework Policy 

· Incorporate the use of Text Books for all year levels into Teaching and Learning Policy 

· Strengthen the use of ICT across the school including further development of the BYOD program and the establishment of a P-12 Scope and Sequence 
Goal 4. 

To improve student attendance, lateness, build student leadership and establish a whole school approach to student behaviour and support
Whole School approach to student behaviour and support 
· Commence implementation of the School Wide Positive Behaviour Support 
· Employment of Social Worker and re framing of Assistant Principal position descriptions including consideration of a teaching role
· Positive Education to be incorporated into Health Education curriculum 
Shielding and Buffering: 

· Review Attendance Policy and Procedures 
· Communication strategy with parents and students – consequences of attendance and lateness 
· Review of systems and contact with parents in “real time” including access to “good practice” models in other schools. 
· Establish an excursion policy and approval process 
Student Leadership:

· Allocation of teacher leader 
· Establishment of action plan to build student leadership opportunities across the college 

· Role modelling and celebration of high achievement across the college (not just within learning communities )
Goal 5. To move from “inflexible” to flexible learning spaces – reduced noise, distractions, enhancing pedagogical delivery and practice.
· Obtain assessment from architects regarding the use of learning spaces, noise reduction strategies including permanent structures to divide/close off learning spaces. 

· Engage architects to create and cost a solution based on the previous recommendations

· Liaise with region/central office re implementation of proposal with costing. 

· Establish a VCE Study Centre utilising the BER building 

· Maximise the use of all rooms in learning communities that have operable walls or smaller teaching spaces 

· Utilisation of library/resource centre for small classes and groups 

· Review timetabling to more effectively utilise the science rooms 

· Fit out the new gymnasium classrooms with appropriate ICT and furniture to enable timetabling of classes.  

· Improved use of outdoor spaces as learning areas 

· Promote team teaching in shared spaces
· admin staff into Integration/PSD support for students 

	
	Goal 6. To review and reduce the administrative/operational cost of the three learning communities
· Allowances to be reviewed and reduced to increase teaching allotment 

· The Principal Class position will be reduced through natural attrition.  

· Learning community Principals to have allocated face to face teaching time  - 4 days per week 

· Review and reduce the number of Leading Teachers across the college 

· Review provision of student welfare through teacher allowances and PCO time 

· Employment of a Social Worker 

· Apply for School Chaplain
· Review and adjust administrative staff roles 

	Milestones:
	 Please refer to the timeline 


	Success measures as outlined at 12 months 
	Please refer to the success measures as outlined at 12 months  

	Date agreed by Design Team:
	December 2014

	Date endorsed by DRD:
	


Plan for implementation of agreed intervention approach(s)

Please note:  The Intervention Approaches Section is still being drafted.
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